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« Powering Telehealth Metrics with Clinical Workflow Intelligence
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» Lessons Learned Before and After the COVID-19 Pandemic
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Vidyo and Ignis Health:
Partnering for Better Value-Based Care



Vidyo and Ignis Health Integration

Powering Telehealth Metrics with Clinical Workflow Intelligence

« Customer Needs and Pain Points

« TRP Solution Benefits

® Provides useful information for decision
making to understand and optimize telehealth
cIinicaI services
® Replaces the labor-intensive manipulation and
mterpretatlon as well as creation of the reports
® Expands utilization and use cases to bridge
the gap of health disparities
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Howdo |
developan
implementation
program?

What resources
are available to

develop best
practices?
How do | allocate
resources to scale
up my system?
Howcan|
measure
ROI of my
Why did the system?
call drop?
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Telehealth Analytics Challenges
andslrends



Telehealth Analytics Challenges

Despite the benefits telehealth comes with challenges

What to
Measure?

Data Access AVEWAIE

* Multiple log files * Who has time for Excel * No clear guidelines

or Tableau? on what to measure
and best practices
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* Clinical data is in black
box
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Lessons Learned Before and After the
COVID-19 Pandemic




Lessons Learned Before and After the COVID-19 Pandemic

Improving Operational and Clinical Efficiency

Measure the
telehealth ROI

Optimize resource

Improve the patient @8 utilization (provider especially in the

value-based care
model

experience and equipment/
assets)
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Best Practices for Telehealth During
COVID-19'Pandemic



Define your key outcome
results at the inception of the
services (beyond just utilization
numbers) )

~

Identify a data project manager
in your core telehealth team

J

Implement a versatile
technology and more
importantly processes to keep
up with the fast evolution
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Best Practices for Telehealth During COVID-19 Pandemic

What do you measure, how do you measure, and what processes are important?
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Patient Tracking
Patient Journey during COVID and Beyond

Patient Patient Patient
 How much of the patient journey is over telehealth?

» Population analysis: is there a difference in patient behavior or preference?
» Are your telehealth programs financially sustainable?
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Records in Healthcare




TRP Overview — Vidyo Call Data Records in

Healthcare

* TRP supports enterprise wide telehealth analytics by combining clinical and reimbursement data
sources with Vidyo CDR
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TRP CDR Overview — Vidyo in Healthcare

Centralized view of enterprise telehealth clinical operations

Call Completion Status

o (ffers real-time and

. The call was disconnected The call completion reason is
long-term data trending, QensSafanstigseon | | sdinetei

faster identification of
poor performance, and
focused measurements,
all leading to improved
The call was disconnected by

outcomes the admin, operator, of room
owner

The user disconnected the call
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TRP CDR Overview — Vidyo in Healthcare

Strategic advantage

Drives long-term telehealth
decision making and road-
mapping with meaningful
dashboards that offer clear
visibility of program impact,
performance, and growth
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Calls per Device Model (Top 30)

HP - HP ENVY m7 Noteboo

Logic Supply - IMB-180

HP - HP ProBook 450 G5
Dell Inc. - Inspiron 13
HP - HP ENVY All-in-One = |
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Vidyo in Telehealth

Powering truly human interactions. digitally



Who is Vidyo?

The world’s highest quality video interaction platform

Visually enabling any application or idea...

Collaborate

. : * Develop engaging
Empowering healthcare relationships and better

syster_ns o nerease outcomes to your patients
effectiveness with purpose-

built workflows for health
practitioners
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Enriching communication
by embedding video
directly into business
flows, applications,

or devices
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Our Product Portfolio

Powering truly human interactions digitally

0
.

VidyoConnect”  VidyoEngage”

Enterprise meeting solution Power customer or patient
for team collaboration interactions with video
Meet and collaborate more efficiently Provides a face-to-face human
with a unified user experience across interaction and content sharing
mobile, desktop and room endpoints. improves outcomes and increases

customer satisfaction.
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vv
VidyoPlatform™

Enrich communication and increase
adoption of your app with embedded
group video interaction. Powered by
easy-to-use cross-platform SDKs and a
global network.
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How is Vidyo Different?

Ultimate choice in deployment provides unparalleled control

True On-Premises

Unique private instance with
the highest degree of control
over:

* All traffic
* All data (CDRs)

® Network access

(\3

Private Cloud

The benefits on on-prem, but
leveraging your chosen
cloud platform:

®* Google Cloud Platform
(GCP)

®  Amazon Web Services
(AWS)
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Hybrid

Adaptive hybrid provides
continuous bandwidth
optimization:

® Vidyo Infrastructure
uniquely provides router
cascading

¢ Automatic router handoff

Multi-Tenant Cloud

Easiest to deploy and scale:
® Silent upgrade process

® Proactive monitoring

Global footprint
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Vidyo Partner Ecosystem

Partnering with healthcare technology leaders & innovators
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Questions?

Enghouse Vidyo Ignis Health

Website: www.vidyo.com/contact-sales Website: www.ignishealth.com/contact-us

Email: info@vidyo.com


https://www.vidyo.com/contact-sales/?utm_source=website&utm_medium=pdf&utm_campaign=webinar-ignis-2020
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