
Operationalizing for Success 
Parkview Health – Fort Wayne, Indiana  



Agenda and Objectives 

 Introduction 

 

 Strategy  

 

 Engagement  

 

 Access for Specialty Care  

 

 Success & Failures  

 

 Overcoming challenges 



Disclaimer  

 This presentation was prepared by Max, Laura, and Brenda, in                         

their personal capacities.   

 

 The views and opinions are the authors’ own and do not                       

reflect the views of Parkview Health.  

 

 No financial disclaimers 

 

 





Where does Virtual Health fit in our Strategic 

Plan? 

 

 • Parkview Will Tailor a Personalized Health Journey for Each 

Individual 

 

• Parkview Will Grow Strategically to Win Today, Tomorrow and for 

Generations to Come 

 

• Parkview Will Lead Our Market’s Transformation to a Focus on Value 

 

• Parkview Will Demonstrate World-Class Teamwork 





Director, IT 

COO, SVP 

Heart 

Institute 

SVP, ED 

SVP, Neuro 

& Virtual 

Health 

Legal 

SVP 

Academics 

and 

Innovation 

VP, 

Strategic 

Initiatives 

CIO 

IT MD 

Chief 

Experience 

Officer 

PPG Primary 

Care Admin 

PPG CMO 

Coordination

/ Project 

Management Key: 

Dark Green: Service 

Red: Clinical Operational/ 

Service Line Delivery 

Blue: Technical Expertise on 

Service Development 

Purple: IT Service Delivery Who 

provides service 

Bring them all together 

Virtual Health 

Brain Trust  

Director of 

Virtual 

Health 

Compliance 

Revenue 

Cycle  





Technology must haves  

 What we looked for 

 

 

 How we implemented  

 

 

 What we implemented  



Environment Strategy 

• -Hyperspace to Hyperspace 

• -Hyperspace to MyChart 

• -Haiku 

• -Canto 

• -Citrix (warp drive) 

• -Vidyo (Epic Integration and stand alone) 

• -Parkview OnDemand (Teladoc) 

 

• Infrastructure Requirements 

• Security Requirements 

 



Hardware Strategy 

• Kiosk – provider service, Welcome 

• Carts 

• iPads 

• Mobile Device 

• Camera 

• Peripheral Devices (stethoscope, otoscope, derm camera etc.) 

• Headsets 

 

 

 



The importance of small failures 



Engagement  

 Leadership and physician involvement  

 

 Part of a strategic plan  

 

 Invitation to the Virtual Steering Committee  

 

 Constant updates on volumes  

 

 Patient/Family Engagement Committees  







Video visit cases 





Why?   
 
Patient Stories in 
Northeast Indiana 





What Went Well/Lessons Learned 

 Collaboration 

 EMR software updates 

 Champion 

 Continuous Monitoring 

 Success Stories 

 

 



Lessons Learned thus far 

 Successes 

 Engaged executives, engaged leaders 

 Customer focused – embraced accessibility and value 

 Word of mouth  

 Strong communication (both internally and externally) 

 

 Fails  

 One offs, few engaged  

 Lack of a customer focus, more of a “me” focus 

 Not letting the consumer engage (restrictions) 

 Not a strategic initiative  

 



Lung Sounds 

 

 

 

 

 







Past Challenges 

 Charging, coding, routing  

 

 Privileges  

 

 Equipment  

 

 Change in direction/scope 

 

 Legal (Compliance, HIPAA, Access) 



Future Challenges  

 Deep Integration vs. Cloud vs. Contextual  

 

 New equipment upgrades – fast paced!  

 

 Transition from early adopters to mass usage  

 

 Consents/HIPAA 

 

 Verification of patient  

 

 Security & Connections 



Thank you! 

Open discussion, please share your thoughts and questions! 

Brenda White – Vice President of Electronic Medical Record, Brenda.White@Parkview.com 

Laura Dubay – IS Manager, Laura.Dubay@Parkview.com  

Maximilian Maile – Vice President of Virtual Health, Max.Maile@Parkview.com  

 


