Case Study

Challenge

Create a collaborative
environment to support
business agility and growth

Solution
VidyoRouter™

Medical Device Maker Grows Globally With
Help from Vidyo

VidyoPortal™
VidyoRoom™
VidyoDesktop™
VidyoMobile™
VidyoReplay™

Key Results

Silvalea, Ltd. designs and manufactures specialized medical slings
that are vital to the safe mobilization and transfer of patients. Every
day, hospitals, healthcare service providers, occupational and
physical therapy clinics, and elder-care homes rely on Silvalea
products for moving and handling patients who are injured, disabled or non-ambulatory due to other
health conditions. Silvalea attributes a large measure of its success to strong business relationships
nurtured by effective collaboration.

Achieved more agile
operations across
four continents

Launched Global
Training and VIP
services

“There’s a lot at stake in the design,
manufacture and marketing of medical devices,”
said Pauline Guilfoyle, Managing Director at
Silvalea. “In our case, equipping a trained
professional with the right sling for a particular
patient and his or her medical condition can
mean the difference between safe or unsafe and
potentially even fatal patient handling. We simply
have to collaborate effectively within and outside
of our organization at every stage of the product
life cycle.”
This level of communication became
increasingly difficult as Silvalea’s business
grew. Company leaders were managing more
projects and teams in multiple locations, and
constantly travelling to manufacturing plants
or to onsite training sessions, creating a heavy
logistics and travel burden as well as project
delays. At that time a customer, United Bristol
Hospital, told Silvalea of how they were using
video conferencing to improve collaboration

Accelerated time
to market for new
products

and workflow while reducing travel requirements
and costs. “They were using Vidyo, with great
results, and it immediately got our attention,”
said Guilfoyle.
Three-fold Advantage of Vidyo
Silvalea evaluated several video conferencing
platforms with three requirements in mind.
First, they wanted assurance of a consistent
telepresence quality experience for every
participant and every meeting. Also important
was the ability to meet over ordinary IP
networks, without the need for expensive
hardware or dedicated bandwidth. And third,
they wanted multi-party video conferencing
that would make it easy for employees,
distributors and customers to connect from a
variety of endpoints and locations. After seeing
a demonstration of the VidyoConferencing™
portfolio, Silvalea’s management was sold on
the solution.

Silvalea adopted Vidyo’s platform and endpoint
solutions including VidyoRoom, VidyoDesktop,
VidyoMobile and VidyoReplay. “Our distributors
and customers were immediately able to connect
with us from the mobile, desktop and room-based
devices they already had, with no configuration
hassles or quality issues,” said Guilfoyle. “It was a
seamless experience for everyone.”
“In the time it took to send an email, we were
able to connect people from around the globe
for face-to-face meetings with the ability to share
documents and reports and get things done in the
meeting. We also have the ability to record and
archive video conferences for later reference or for
those unable to attend.”

“The quality of the Vidyo experience is very natural, not
only for personal interaction, but also for sharing detailed
product schematics and renderings as well as other data.
Nothing gets lost in translation.”
Pauline Guilfoyle, Managing Director
Supporting Continuous Innovation
Silvalea is committed to continuous innovation,
which requires cross-team collaboration from their
product design, development and manufacturing
teams as well as industry standards organizations.
“The quality of the Vidyo experience is very
natural, not only for personal interaction, but also
for sharing detailed product schematics and
renderings as well as other data,” said Guilfoyle.
“Nothing gets lost in translation. It’s easier to
perceive employee attitudes concerning projects,
and we are seeing a boost in creativity and
collaboration among our teams.”
“Vidyo has been instrumental in helping us
accelerate time-to-market with new products by
making it easier for our management team to meet
and make decisions in real-time. Virtual meetings
reduce our travel and carbon footprint, for a 75%
cost savings. We are making use of a variety
of mobile, desktop and room-based devices to
connect via Vidyo from wherever we happen to

be. It is a powerful solution yet there’s no real
learning curve. Our people find it easy to learn
and familiarize themselves with the self-service
conferencing options that Vidyo provides.”
Achieving Manufacturing Excellence
Today, Silvalea offers over 1,200 sling designs, and
its products meet exacting ISO standards. Silvalea
has a core manufacturing base within the UK, with
more standardized products manufactured under
strict operating procedures within Sri Lanka and
China. All of this requires a tremendous amount of
timely interaction and information sharing across
geographies and time zones. The use of Vidyo
has streamlined the company’s manufacturing
operations in China and Sri Lanka and helped the
company to further extend its European, Australian
and North American markets through a network of
25 distributors.
Silvalea launched its Global Training Division,
powered by Vidyo, and is already delivering live
and archived training sessions for distributors. In
addition, Silvalea is using the Vidyo platform to link
with key customer accounts for virtual consults,
assessing customer product adoption and use to
speed problem resolution and offer individualized
service as part of its VIP support. “Now we can
respond to customer inquiries in real-time using
Vidyo, and demonstrate new products in face-toface meetings while answering their questions and
sharing our expertise.”
As Guilfoyle tells it, “We expect to continue with
product innovations, and to take our business
to the next level, supported by the collaboration
environment that the Vidyo system offers us.”
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